frustrated by parents rarely, after a certain age,
has the poor judgment to attack the father. The
child may attack other kids-prefer ably ones
that are smaller, and hence safer. Bullies, both of
the child and the adult variety, are very often
frustrated people who take out their aggressions
on those who are in a poor position to fight
back. You have probably seen some people in
the Navy who berate their crew, work them
unmercifully, not because they have done
anything to deserve it, but because they
themselves can't get along with their spouses or
their COs.

Aggressiveness is a widespread form of
human behavior. Evidence indicates fairly
clearly that aggressive behavior happens only as
a result of frustration. While frustration may
produce other than aggressive behaviors,
aggressive behavior-whether in the group or in
the person can always be traced to frustration.
This generalization is one of the most helpful
that you can learn. It' will guide you on
numerous occasions in the diagnosis and control
of human behavior-your own included.

Apathy

Scapegoating

Scapegoating is displaced aggression. When
frustration is extreme and its source either
unknown, unavailable, or unsafe to attack, there
is a tendency to pick a "goat" as an outlet for
our aggressions The best goat is (1) convenient,
(2) safe, and (3) in such a social position that we
can convince ourselves that aggression is
deserved.

If the members of a Navy crew are frustrated
they may pick a certain member of the crew or
occasionally a junior officer as the object of
their aggression. The officer or enlisted person
who becomes a scapegoat is usually one whoi(a)
cannot fight back successfully, (b) is "different"
from the rest of the crew and, (c) appears, at
least superficially, to deserve ill treatment. Any
Navy crew is trained to withstand necessary
frustrations. But when the crew is denied too
many satisfactions-if liberty is too long
restricted, if pride in the unit is impossible, if
conditions of work lead to uncertainty,
insecurity, and if rewards and punishments are
inconsistent-aggressive outbursts can be
expected. And conversely, when the crew or any
of its members become embroiled in group or
private aggression, you can profitably start an
immediate search for frustration. The
aggressions of a frustrated crew may take the
form of surliness in the presence of officers, the
choosing of a scapegoat, outbursts of fighting on
board or ashore, \many arguments, general
unwillingness or refusal to work.

A person, hemmed in by barriers and
confronted with continual failure, may sink into
a state of hopelessness and apathy. The person
gives in, quits trying, convinces himself he
doesn't care. This apathetic resignation can
often be observed in prisoners of war, the
chronic unemployed, the hopelessly crippled,
and is not unknown among Navy people. It is an
attitude of complete surrender. People, unable
to work out any way of getting along in a bitter
and hostile world, draw into themselves, become
passive, give up. Withdrawal from others or from
uncooperative, competitive situations is one
way to avoid being hurt. The opposite of
aggression, this insulation from the problems of
life is a frequent reaction to frustration and
ordinarily indicates deep hostility and
resentment. Instead of turning outward, the
person freezes into social inactivity.

ESCAPE

The person who fails to satisfy personal
needs may seek escape, either physically or
mentally. Some people, when caught in a
frustrating situation, get physically away from
their predicament; they go to California, or quit
their jobs, or catch a plane for Reno, or go UA.
Other people prefer to escape in rich and
satisfying daydreams. Small doses of fantasy and
daydreaming are probably essential to all of us.
We are all counterparts of Walter Mitty, the
daydreamer. Fantasy lets us become in our
mind's eye the great lover, the All-American, the
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